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R DL R 72 I K0 AKRBENED L TETEBY ., TRUTHEVKEREIA (
UIF, TR &vo, ) I Emicsd Y £9, —F., BRI i
BROFHRGEANEIR L, EHOME (LIS L ERRENEHEBEL CWET, 202
EMHLEEREITHRLIZHE L TWARMICH Y 9,
ETIE, IO OEE BT 5728, 2013 (CERk25) 4 3 HIZEASEE
W TEKEE Y a ) ZRE L, BReKOMEE, a2 AGE DS, Rt
DIELRAIZ DWW TR A AR 2 72 AGEOBBB 2817 £ Lz, 5122014 (CFRk
26) F8 AIZiX. PERICHZ 0 ZEMICEEE M L T\ 720 E#I 7
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(2) 889
PRSI 3 HICRE Lz TE &N bRTKEFERERRS ) 28, S5 4EET
FHE ORI T2 2 L n, ERFIECRE & S & OTRBEREZ1T O b
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FTOI0FME LET,
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EEMRDOETIX, 2006 CF%18) 42 H 1 BIZHEEIFS, AR EDF L CTHE
ALFE L,

HEROIZZH RO ARV EICALE L, ZB02 555knENIZH D £77,
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EENDORTOKIESF L, 1969 (BEF144) 1z TER)I, E)IAKEMRZEM] &
L CAIRR &4, 1971 (MBF046) 426 H15HICHLH DM S E Lz, DRS04
(O AR ILEZ 1TV, BEICE > TWET,

BIRE B A O FHEFAAK AN DI 9,200 N TL7=28, BRI & ENNRNEHL. &
ZRNDOETAHEE U 72BR 0B EiFA K A H1E13, 100 A, #HE— H i /K &1L 6, 000
mC9, ELOEIETH LD HMICEEOE TR TIE, FHERGKANE 2310, 589A |
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(FBFI444F) HE—BRABKE 1530m |LCORIFERHA
19794 StEfAKAO 12,000 A
1 RYLE ) o - s
(RBFN544F) FTE—H&XKHEKE 3,530m
19904 StEfAKAO 15,400 A
) F2 X5k ) = .
(ER2%F) SHE—R&RXHBKE 5,330m
19944 StEfAKAO 15,400 A =k 1E 18 gk = &
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20064 ) SHEfAKAO 13,100 A |TETAI S HFHHESRIERER
BHRIE ] - . |FIEKRDBELE (RKZK)
(R 184F) FHE—B&KHEKE 6,000mM |FEFZKIEADESIBEM
20194 SHE#AKAD 10,589 N |ERRBALELGVEHGEERH
_ EEREH ) = _ . |EFEFKFEDRLE
(HFTHE) FtE—RA&XIGKE 5300M |HfTE:&KIEADEFESEEM

QKA DDHEREBIKERE
FARANOIE, BRFEREICHEWVIERICHEM L TE £ L2y, 19974 Pk 9 4F)
D13, 808 N % "= 7 IZIAMEMICHER U, A% OEINIRIAD 2 WIRILTY, £,
KEFHEORE ZEATHERNO—>E LT, PRI L 2R E23%TF 5 2
ENTEXET, MAKKIKEAE 1ha472 0 TENL BUVIKBIMEDLN T ERTH UL
KEFEIF2021 (55N 3) FEERT278 haTh v . 2FEFEHHEL, 2100 ha%k
REL FHEI-TEY, KEFELZEETDHETORLWGEHFIZEH 2> TWET,

(HEL & & A3 DETKEER)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
(H25) (H26) (H27) (H28) (H29) (H30) (RO1) (RO2) (RO3) (RO4)
#wok A@d
e 11,755 11,551 11,371 11,153 11,008 10,815 10,657 10,513| 10,381 10,185
FHEEKE
Fd) 1,7174| 1658.7| 1,633.6| 1,618.8| 1,6346| 1,659.6| 16343 1,631.3| 1,527.6] 1,508.7
m
FRBERKE
. 1,389.1| 1,355.2| 1,358.1| 1,331.7| 1,2985| 1,264.2| 1,230.5| 1,227.1| 1,214.7| 1,208.1
(Fm)
H It =
80.9 81.7 83.1 82.3 794 76.2 75.3 75.2 79.5 80.1
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SR T, 1996 (CERpk 8) MFITITi AN CHEMBYUENTIE L £ LT,

1) Bk

5 A4 ﬁaﬂ:ff ol mk | mam
1 [ AH0 s X Rk 1, 000 A5 2000 (H12)
2 | ARG S K 1, 000 A5 2000 (H12)
3 [EXAELAKHL 268 A4 1973 (S48)
4 | H B H 2, 000 T 1983 (S58)
5 | LE)IE—EIKH 641 L&) 1975 (S50)
6 |LE)ISE ALK 687 t&H)Il 1987 (S62)
7 [ ALK 213 L&) 1973 (S48)
8 | EFEL KM 50 L&) 1993 (HO5)
9 |ZENRFALKH 20 L EI 1985 (S60)
10 | RPFHAL K H 65 t&H)Il 1983 (S58)
11 | ALK H 80 - 1980 (S55)
S FISAE E 1 B 357 (401 X 2}h) Uik 2021 (R0O3)
12 | B ALK A 225 R 1994 (HO6)

13 | P9 FRL K H
SETAR0% 5 1 06 BRI 0 | 1996 (HOS)
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E——
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(m°/min)
1 (PR GBUKR 7 0. 334 .
SR04 5 F 0 B M I
2 | AR KGR T 2.10 3
3 | FIHEZZAKIGEARR T L 95 )
SR04 B2 TR B
TR —HEGEARR T 0.11 2
5  |EKE HEGEAKR T 0.11 2
[ERIAE/7 e eV 0,334 .
SR04 5 F 7 B M IR
7T | HPEEKIGE AR AR T 0. 08 )
SRR A T
8 | EWJHE —HEES A ARAR T 0.06 2
9 |EWJRE HEES AR T 0. 06 2
10 |FREEH—HESRKR T 0. 05 2
11 |[$REE RS RK AR 7 0. 02 2
12 | KIS — LS 0.23 2
13 | KIS+ 0.18 2
14 | KRB = ES 0. 06 2
15 & eSS 0.15 2
16 | &IEHES 0.18 2
17 | ANIRBHEY; 0.19 1
18 | AHEES; 0. 15 1
19 |[EErEy 0. 22 2
20 |VEEHE S 0.16 1
21 | ENSFHIXEE AR 7 0.101 1
22 |HETFHIXEE AR 7 0.127 1
23 |/hb - BREEHIKIEER 0.167 1
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KEERIERE GGEKEZRL) 13811knd © £9°,  FRICEOKEITR98. 4km & K
oz EH T, 209 LAY AH LIcAfE A MEST SHFFRE
== (LLF, ITSE=—1E] L), ) RENRE-TVET, Ak A
Y MERLT SE=—VEIT, BENMES, bAVEWIERH Y . KD
LI HEMETT, 2022 (BFn4) FERBUE, At A MEITKO0. knfk o
TWETR, BFHETORBNIL>TWET, £/2, TSE=—LFIZHOWTIE
%WOmﬁ%of%@ ZOMOERE LRk, FHEFICEST T2 0ERH Y 7,
BEARIE R K OBIRR U PN AIR L T > TWABLERIZ, U TD &R TY,

gl

HAZ (km)
2013 | 2014 | 2015 | 2016 | 2017 [ 2018 | 2019 | 2020 | 2021 | 2022
(H25) | (H26) | (H27) | (H28) | (H29) | (H30) | (RO1) | (RO2) | (RO3) | (RO4)

IKEERKRIER | 115.96] 111.44| 111.45/ 111.38| 111.36| 111.85| 111.83

11151 111.16( 112.29

NI

;EﬁgﬁgFE 69| 59/ 50 20 15 12| 12 08 04/ 04
\‘__ m

TS%EE”’E 12.6| 126 124 122| 119 115 109 104 101| 90

(g - & & DT KIE R ERTE)

WRKEE, EHMEDRE

fl
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(2) BERNROBME
D2 IR

KIEFHEIL, NEREEL L ORIREORENFAITHY . REICHELRE R
DREBTIIBRERAZE > T TV ET, TEITIEEHONEE (35) EEARN
W3 (458) D2ARNTER-TRY, SiHTEAERR LI E T,

INZSEII L (355 1. BHEUUAZ: EDOILA LRI L ERBERAEZRTHOT
T, & EVDETORE ORI, BHEIA DI EEext imfibha & L T—Kks
S DANZ ST TWET, Ziud, 2010 (CFk22) HFEICHERMERNS
AGEAAK (RAK) ZRBEZAKGICZKERLE L, BoKRZKEOHEIMZE O ZKE
R T B0, BTOBERE L CEBtext® aibhées 2 T rMH»s 7 M
Fl& BT, BHemgz i L& E Lz, £D1%2014 (FRk26) F5 F TRita,
WD IRTFEHMFIRE, Wb BEFAEBYIKL TWE LZ2Y, 2022 (5Fi4)
FREEIZIE, FHBEH39. 3% DB E ATV, BEDOLZENEZMY £ L, 7
B, BHOPITITBMERE 72 PBEGHE DR WERLH D, ZHALITEAR
P (448) OMPRICE THNHERESE LD £77,

BRI (44%) 13, MiZEH 72 EOREICHERMIFER ONFOE T 25R L
TWET, WADOEREDE, BEEOEASIRESHNODOHE S, AfHs,
a7 &0, TR EHEASCEEE CEOEEREE LY T, B WA
AR T H88IT. NHBRESRETHTALTHWET,

IS B S M OVE AR S ORBEEEN L, LD &80 TT,

IREEHIIRE - ERMINZ OHE
< SN (3 5R) BT (T - Bidk)

2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
(H25) | (H26) | (H27) | (H28) | (H29) | (H30) | (RO1) | (RO2) | (RO3) | (RO4)
IR A 324,818| 336,140| 333,735| 324,842| 319,437| 313,765 307,286 303,642| 305,826| 328,060
55
227,744 222,723 224,563| 220,107| 214,351| 208,703| 203,714| 201,076| 200,647| 226,898
FEULA
Eféﬁﬂﬁﬂ%*ﬁ 70,000| 70,000/ 70,000/ 70,000/ 70,000/ 70,000/ 70,000/ 70,000/ 70,000( 70,000
W H 305,252 356,794| 306,097| 308,492| 302,226/ 307,719| 301,846| 290,063| 296,019| 300,591
55
= 47215| 42,779| 42240| 44,389| 45377| 43714| 44507 37,619 40330| 42,276
BEWKEE
55
16,064 15590 15016 14,100 13,083 12,118 11,113| 10053| 9,032| 8417
TEEFR
25 69,231| 69,673| 69,909 67,595 67,812| 67,816 67,640| 67,609| 67,647 66,374
ZKE
1 I 1 =]
?‘EERW@E% 19,566|A20,654| 27,638| 16,350 17,211| 6046 5440 13579| 9,807| 27,469
RERES 0 0 0 0 0 0 0 0 0 0
NEFREE 284,337| 298,150| 366,700| 389,720| 364,928| 370,073| 375,412 339,316| 231,479| 212,376




BRI (45R) HAL (FH - BlA)
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022
(H25) | (H26) | (H27) | (H28) | (H29) | (H30) | (RO1) | (R0O2) | (RO3) | (RO4)
B 86,022| 131,184 67,861| 13,199| 29,750 81,881 1,643| 59,713| 115552| 27,495
#RURA
55
o 45,000 48,000/ 30,000 0| 28,000 60,000 0| 55,000 90,000/ 25,000
55
0 0 0 0 0 0 0 o| 8200 0
E [E#EE
SHHRE 41,022 83,184| 47,861| 13,199 1,750| 21,881 1,643| 4651 17,352 2495
-G8 E
WX H 181,005 243,438 125,016 98,611| 168,555| 185011| 94,105| 208,684| 343,898| 172,037
55
2 135,088| 194,872 73,270| 44,398| 113,321| 127,374| 30,929 143,185| 275,820| 99,741
BERWBEE
?’E;Eﬁiﬁ% 45917| 48566| 51,746| 54,213| 55234 57,637 63,176| 65499| 68078 72,296
E=5| 1 ExE 94,983 A112,254| A57,155| A85,412| A 138,805| A103,130| A92,462| A148,971| A 228,346| A 144542
MEFGI R HOWNWTIE, NHREREERETHTALE LR,
- RS EFSEEAS XKERMEXI RS, Alde HEE&E ST, B (FH)
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022
(H25) | (H26) | (H27) | (H28) | (H29) | (H30) | (RO1) | (RO2) | (RO3) | (RO4)
BAEE 113,260 154,768| 119,421| 84,759| 73,216/ 93,453| 73215 76,229| 84,623| 73,282
55 3% 72,238| 71,584| 71,560| 71,560 71566 71,572| 71572| 71578 71,590 71,590
55 4% 41,022| 83,184| 47,861 13,199 1,750 21,881 1,643| 4651 13033 2495

2022 (FN4) FERBIE, TH, &Y, &Y QRKiE, KEERE) |
Bt 72 & ORCEEEENSK2TES T M, MEIEED 5> HIETEE M 1B 7
F3HIMER-TWET, ABOEEE (A OxeFEEzEbEk
X, K67 T HHER-STWET, B, Y ANTZEEEBED S HEFIFED
HOIE, 2007 (CERKL9) R, 2008 (FRk20) AFREEICMED #Ax | #h REEZITVD
F L7, BEAGABOMEIL, LToLED TT,

HPE - AE O

- EE HAL (FH)
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
(H25) | (H26) | (H27) | (H28) | (H29) | (H30) [ (RO1) | (RO2) | (RO3) | (RO4)
BEMEEEE 3,272,719(2,834,312(2,791,563| 2,716,544/ 2,705,878| 2,704,341| 2,616,390 2,633,848 2,771,445 2,750,229
MENEE 268,159| 283,733| 352,913 374,019| 349,501| 355,314 | 366,056/ 333,519( 218,806| 201,448
25
233,766 250,786| 322,724 344,305| 320,633| 330,302 325,089 305,912| 185,832| 173,151
R&-1EE
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EE (EAS) BN (F)
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
(H25) | (H26) | (H27) | (H28) | (H29) | (H30) | (RO1) | (RO2) | (RO3) | (RO4)
& A%8 45,000/ 48,000 30,000 0| 28,000/ 60,000 o| 55000/ 90,000/ 25000
ShiEHE 0 0 0 0 0 0 0 0 0 0
TEEEEE 45917| 48566 51746 54213| 55234| 57.637| 63,176 65499 68078 72,296
55
~ _ 0 0 0 0 0 0 0 0 0 0
e L{8EEE
TERES 831,856 831,290| 809,544| 755,331| 728,097| 730,460 667,284| 656,785| 678,708| 631,412
FERES 126,644| 115,068 100,667| 86,566| 74,347| 62,861| 51,748| 43,120| 42.611| 36,824
(Hdh - & X ANDBTAGE F R E)
@ KERE

& ENOITOBAEDKEE: X, 2022 (B5Fn4) 4104

(12H

AERST) bk

L, 2002 (CERk14) FEOBGELCK, HEBLROUUE Z FRE 205 ORE L
EXITWE Lo, EHHERIT9. 3%, FLEAKELZ 1 2AHZV1I0MNS 5
miZ5l & T, DEAAFICEE LR E LE L,
BHERRIZ, AR & FAK B2 A U772 e OKEENS) D ak> T ET,

L E MO KEESFE (Bitk)
i jIT S A% . KR 4
> ISR A—F—O A} OFER B A ISR uBL A 3)-
6mNb
13mm 1,520 O EC 50
mab
20mm 2,330 SO ET 20014
3Imb
5 25mm 3,790 Somi 240
fﬁ 5Imt
M 30mm 5,255 L0 E T 270
3 - mi“(
] SmET 101 m 5
ke 40mm 11,525 300
=
50mm 17,445H
75mm 42,655
100mm 50mm 70,795H
hi 1mHb
|1 3004
6mNb
13mm 1,520 O EC 50
Bis 11m 6
20mm 2,330 SO ET 20014
/\/_\ 311’11’:%‘6
iG] 3 S
i 5mET 25mm 3,790 S0 EC 240
Ees 5Imb
A<
= 100 £C 27014
101 mH 6 300/
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GHEGI]  KEEE 220H) AE13mmA—Z— T, 20 H BIC76 il HLZ 54,
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piid E3) iz B K 81,692 88,191 95,524 92,866 95,484 101,700 102,526 107,365 99,899 93,359 75,229
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. 2. i & B & E £ 20,000 0 0 11,196 0 0 0 0 0 0 0

& 3.1 & B W B £ 0 0 0 0 0 0 0 0 0 0 0

Xla #h & 5 & 8 £ 1,881 1,643 4,651 1,837 1,692 5,755 1,298 1,298 1,298 1,298 1,298

5 h & & & A % 0 0 0 0 0 0 0 0 0 0 0

Kme.@(%ﬁiﬁﬁ%)ﬁﬁﬂﬁ 0 0 0 0 0 0 0 0 0 0 0

7. B EEEGRTARS 0 0 62 0 0 0 0 0 0 0 0

8 I % A #H =2 0 0 0 4319 803 0 0 0 0 0 0

L ) #th 0 0 0 0 0 0 0 0 0 0 0

B H (A) 81,881 1,643 59,713 115,552 27,495 35,755 41,298 41,298 41,298 41,298 41,298
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i |1 B & & B & 117,941 28,144 130,172 250,746 90,675 126,243 119,255 143,716 129,019 127,180 137,527

5 5 B & ¥ 5 & 0 0 0 0 0 0 0 0 0 0 0
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i H (D) 175,578 91,320 195,671 318,824 162,971 204,721 199,649 225,742 212,913 203,518 207,251

ﬁg@g@%gﬁbxﬁﬁﬂgﬁg@ﬁn (E) 93,697 89,677 135,958 203,272 135,476 168,966 158,351 184,444 171,615 162,220 165,953

" 1. #,f-!_ H; E’] £ B {f‘ ﬁ_ﬁ 92,796 89,576 86,283 85,628 88,903 91,527 94,129 98,134 102,623 107,612 113,756
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3. % ) fth 263,270 292,370 322,268 272,593 154,949 108,377 130,938 116,716 80,406 51,414 26,806

m A KRB DM ERRE 45,131 30,571 44,150 53,957 51,427 44589 46,094 57,215 46,046 57,422 75,452

it (F) 441,197 442517 452,701 412,178 325,279 274,493 291,161 282,065 239,075 226,448 216,014

W O#E B R K OB 347,500 352,840 316,743 208,906 189,803 105,527 132,810 97,621 67,460 64,228 50,061

£ f B A £ % 3 @ 0 0 0 0 0 0 0 0 0 0 0
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I &% B I X o 71,572 71,572 71,578 71,590 71,590 127,035 71,590 71,590 71,590 71,590 71,590
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EXRXBH R X H 21,881 1,643 4,651 13,033 1,692 2,455 1,298 1,298 1,298 1,298 1,298

5 EERNBK AR 1,881 1,643 4,651 1,837 1,692 2,455 1,298 1,298 1,298 1,298 1,298

SHE EENB AR 20,000 0 0 11,196 0 0 0 0 0 0 0

=) &t 93,453 73,215 76,229 84,623 73,282 129,490 72,888 72,888 72,888 72,888 72,888




	★経営戦略　改訂版原稿⓪（表題）
	★経営戦略　改訂版原稿①（目次）
	★経営戦略　改訂版原稿②（完成）
	★経営戦略　改訂版原稿②2（完成）
	★経営戦略　改訂版原稿②3（完成）
	★経営戦略　改訂版原稿②4（完成）
	★経営戦略　改訂版原稿③（ビジョン追加分）（完成）
	★経営戦略　改訂版原稿③2（ビジョン追加分）（完成）
	★経営戦略　改訂版原稿④（完成）
	★経営戦略　改訂版原稿⑤（投資・財政計画）
	★経営戦略　改訂版原稿⑤0（投資・財政計画）

